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What our children cay about
Primroce Hill..

‘I like school because it is fun and we get to learn! Everyone is kind and friendly; I'm very happy
coming here. | don't want to have to leave when | go to secondary school. | wish PH went up to
university so | could stay here & then | could work here!l’ Year 3

‘PH is fun! | like the all the adults, they help me learn’ Year 1

I like playing football with my friends and my brother sometimes when he's allowed to play on
the bottom playground. I'm excited about going to Yr1 because Il be in big school with my sister
who will be in Year 2’ Reception

‘I've been here since Nursery and [ love this school and love the staff here too! They are all so kind
and help us solve our problems. | feel 'm ready for secondary school because the adults have
helped me mature and get ready for the next part of my life. I'm sad to leave, but excited to start
somewhere new! Year 6

1 like painting the bridge, playing with water, playing with sand and riding on bikes. | also like
climbing on climbing frame. School is fun!’ Nursery

I like how teachers teach; we've got excellent education here. It's a great place to be- I'm with my
friends and it makes me happy! Year 5

I like Maths & English the best- because I love writing and doing maths puzzles. | like the way the
school looks, all the art around the school & the playground, which has lots of equipment. And we

get to go on aeroball’ Year 2

I feel safe and happy. I like school because | can make things, paint, do good Maths and reading.
I'm good at reading because | read at home every day’ Year 1

I like PHS. The lessons are never boring - adults always make it fun. There's lots of other learning,
like science & art. There's an even amount of English & Maths and other subjects! It's a creative

school’ Year 5

‘There's lots of activities, including before & after school clubs, sports and music. | like how we have
challenges, like spelling & Maths. | love coming to schooll’ Year 4

1 like playing with my friends, I'm always happy & I like learning new things' Year 2

‘There are really nice resources and displays which make me really motivated to learn. All the
staff are really nice and I am happy at school’ Year 4

1am happy at school. I love playing with my boat and eating apples!" 2 Year Olds



What our parente cay...

I feel happy every time we walk in the gates! A fantastic school! Staff, children, parents all have a
positive attitude. A wonderfully rich start in life; the world in one school!’

It's a great school. Children become confident over the years here. Then it's easy for them when
they move to secondary school’

‘PH is a fully inclusive and culturally diverse school. I like that my children have varied friendship
groups and teachers who support and encourage them’

‘All the teachers make us feel warm. My child is very happy here. He enjoys class and coming to
school. We see the improvement of the school and the children’s progress’

‘There’s a wonderful range of teaching curriculum based learning and plenty of extra-curricular
activities to choose from’

It is a friendly school with children and families from all different backgrounds and nationalities’
‘Children are approached with respect and looked at as individuals!

‘The school has improved tremendously, the quality of education is extremely high and teachers
are amazing!’

‘PH is alive, imaginative and resourcefull’

‘An outstanding school with outstanding teaching! Support is provided to both students and
parents. There are many opportunities for parental involvement’

‘The staff are amazing; the Head Teacher makes everything sparkle! The atmosphere is relaxed
and the children always look happy!

‘The children always seem to be happy and love learning something new’

‘The school always explores exciting new things and makes the most of being a central London
school with all kinds of people in it!

‘The children learn in a bright, safe and positive environment’

‘PH feels like a family. It fosters a wonderful environment for learning and growth. The teachers
are super, professional, warm, approachable and committed’

It's a friendly school. Teachers are excellent. We get informed about everything we need to know
and staff are always available if we need to know anything’



What our staff cay...

'PH is a traditionally diverse, innovative school that has a history of excellence, pastoral care and
engagement with the community at its core’

‘We have an inclusive learning environment that strives to support all children to achieve their
best!

‘We have a sense of community and mutual respect. All children are included in our rich and
engaging curriculum and all staff are supportive of children, their families and each other’

‘Our children are amazing, resilient and want to achieve. They have a growth mindset and want to
do their best. It is so wonderful watching them grow and mature as independent learners’

‘Our children always come first and we CAN achieve anything together’

‘All our staff give 100% and go beyond their job description; we really care about children, their
families and wider community’

‘We have an excellent leadership team that drive standards and are very supportive'
‘Fantastic inclusive facilities including a sensory room and soft play room’

‘Our Integrated Learning approach is an excellent provision and should continue across the
school’

‘I am proud to be part of a school that is always excited to share their practice with other schools
and professionals and wants to continue to grow and become better!’

‘We have a forward thinking approach; our job is never ending, but we strive for excellence'

‘Staff are always given opportunities, both in and outside of school, to learn and consolidate
excellent practice. This helps us deliver a creative and enriching curriculum’

1 love working at Primrose Hill - | wouldn’t change a thing!’

‘Strong Leadership team that have a clear vision of our school and always endeavour to make
things better and improve where we can’

‘Children are the centre of school life and drive decisions’

‘The staff, children and families work together to create a safe and happy learning environment
for all’

‘A wonderfully diverse school with so much to offer children, parents and staff’




Primroce Hill Primary Sehool

The School Improvement Plan Process 2017 - 2018

Each year the staff, children and governors review the progress we have made and identify areas of
focus for continued improvement for the future. This self-review and evaluation is part of our
ongoing school improvement cycle and helps us to devise the ‘School Improvement Plan’ or SIP.

The SIP runs in with the academic year from September 2017 — July 2018. Throughout the year
there will be updates about our progress on the School Improvement Plan and it is very important
that all members of the school community have the opportunity to contribute towards this plan.
All parents, staff and school governors are asked to contribute, as of course are the children, who
are asked for their views through School Council and Pupil Parliament.

The plan has been formulated using information gathered from our stakeholders including staff,
governors, parents and children. The purpose of the school improvement plan is to review and
evaluate the impact of the previous year's developments, identify key areas for school
improvement and to outline the action to be taken in key areas. The school budget is matched to
the priorities for the School Improvement Plan.

Governors and the School Improvement Plan
The monitoring of the School Improvement Plan is delegated to Governing Body committees:

The Head Teacher met with the chairs of each committee to share the planning stages of this
document, their ideas and developments were included at this point.

The Curriculum and Pupil Welfare committee monitors curriculum matters. Leaders of Learning in
key development areas make presentations to the committee and the termly Curriculum report
updates governors on the progress made in key development areas. There are governors with areas
of responsibility for English, Maths, Inclusion and Safeguarding. These governors are asked to make
a visit to the school to meet with the Leaders of Learning and to present a short report about their
visit to the committee.

The Finance and Premises committee monitors the Budget and Premises Development Plan.
Funding for development is agreed in the budget setting process and given formal approval when
the Governing Body ratifies the budget recommended by the Finance and Premises committee.
Expenditure is monitored at termly meetings. Finance and Premises, in their monitoring of all
budget expenditure are monitoring the financial aspects in other areas of the School Improvement
Plan.

The Staffing, Leadership & Performance Committee, monitors Staffing and personnel decisions.
They review the links between School Improvement, CPD, Teaching and Learning and pay as part
of a rigorous appraisal circle.



g'choa/Im,brovemeht P/anm'ng 2017 - 2018

Task Start Date Person Consultation Completio
Responsible process n Date
Steering overall process June 2017 Robin Warren Staff Meetings July 2017
Mireille Alwan Senior Leadership
Meetings
Collating information for July 2017 Robin Warren School Self July 2017
planning of SIP Mireille Alwan Review Process
Leadership Team
Meetings
Deciding priorities and aims July 2017 Senior Leadership | Questionnaires to | July 2016
within SIP Team staff, parents and
Staff carers, governors
and children
Drawing up curriculum action July 2017 All Staff Staff Meetings End July
plans 2017
Formulate detailed 1 year July - Mireille Alwan Management July -
action plans for school September Time / Meetings Septembe
improvement 2017- 2018 r
Draft Editing July 2017 Robin Warren Senior Leadership | July 2017
Mireille Alwan Team
Meet with committee chairs September Robin Warren Septembe
2017 David Adams r2017
Niels Bryan-Low
Tania Wilkinson
Ophelia Field
SIP discussed with Curriculum | Autumn / Curriculum & Pupil | Curriculum & Pupil | Autumn /
& Pupil Welfare Committee and | Spring Term Welfare Welfare Spring
Monitoring Planned Committee Committee Term 2017
Producing and circulating Autumn 2017 Robin Warren Staff INSET Septembe
written plan to staff and GB Meeting r2017
governors
Letter to parents/carers Autumn 2017 Robin Warren HT Sept 2017
Mireille Alwan
SIP Newsletter Published September / Mireille Alwan
November 2017
February / May

2018
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Whole School Priority Targets and (eadership Targets

This document outlines how all leaders will work towards achieving our Whole
School Priority Targets (WSPT) and the actions to achieve them. These WSPTs
are allocated INSET time and are the focus of whole school monitoring during
the year. The WSPTs for the academic year 2017 - 2018 are:

1 Develop the teaching & learning of Mathe co that there is an increace in the %
of children acroce all Key Stages reaching age related expectations.

2 Continue to raice mental health awaremece and to promote the emotional

wellbeing of children, parents and staff.

3 Develop the Curriculum acroce the echool.

A Continue to raice attainment through a congictent and thorough approach to
marking, feedback and acceccment, leading to improvements in teaching and
/eawhihg:
- Increace overall Good (evel of Development in Early Years Foundation Stage
- Increage in phonice attainment
- Increace overall attainment in Reading and Writing at the end of
Key Stage 1& 2

5 Improve overall Attendance acrose the cchool.

The second section, Leadership Targets, sets out targets defined by
individual leaders from across the school for each SIP Priority and their
actions. These targets ensure that improvement is ongoing, providing
continuity from past prioritiess and inspiration for future.



INSET PLAN 2017 - 2018

Area

Autumn Term 2017

Spring Term 2018

Summer 2019

Leadership & Management

Meet The Teacher

Data Meetings

Cluster INSET - moderation
and Year Group work
Growth Mindset

Building Learning Power

Growth Mindset

Growth Mindset

Writing moderation

Writing moderation

English Oracy Writing process
List of Magic Assessment in Reading
Spelling & Word Knowledge Spelling & Word knowledge
Reading revisit
Guided Reading
Expectations & Assessment Number Challenge
Maths Mastery approach to T&L Calculation Policy Revision Moderation
Maths Mastery approachto T & L
Moderation
Floor Books Tracking Progress in Science
Science & STEM
Humanities RE Days International Week RE Days

RE Days

Curriculum Development

Development of Forest
Schools led by staff in Y1
Outside Leamning Y1
Curriculum Development W/S
Integrated Learning In Y5

Curriculum Development

Curriculum Development

New Baseline procedures

Assessing children’s progress

EYFS Two Year Old Check Outside Learning

Baseline Development

Pre-Pupil Progress Meeting

Plan

Display Expectations Arts Week Sound Technology Workshop
Creative Arts Sound Technology Workshop

Handwriting House System re-Launch 5 A Day
Physical Development SRE & new PHSCE curriculum

Expectations
Inclusion & Behaviour Growth Mindset

Mental Health

Growth Mindset SRE & new PHSCE curriculumn
PHSCE Drugs Education

Diversity Role Models

New Tech Team Google Wark | Purple Mash Work Coding
Computing Plus Phase Suppott Google Classroom Good Evaluation

Digital Citizenship

Business & SIP Maths Day Curriculum
INSET DAYS Assessment Marking Curriculum Report Writing

Core Subject Updates Computing

Literacy
2017 - 2018 INSET Days
Autumn Spring Summer
Monday 4* September Wednesday 3" January Tuesday 16™ April
Monday 18" December - Monday 4% June
Disaggregated
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