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This guide sets out H¥w¥z} T S H¥wY¥t Lbmzzw; YCC¥zYbm to setting up a remote learning platform as
carried out in March and has been adapted since. At Primrose Hill we primarily use Google Classroom for KS1
& 2 and Tapestry for EYFS for the Virtual Schooling platform, though the principles can be applied/adapted to
Yx Gn¥ OYv ¢vY kz¥wl nx F¥KYDF that is suitable and practicable.
The aims of this guide are to:
A set out our Virtual Schooling T°¢fb Y 1zx! & C¥zhFdO¥F kz¥ !"YKKE CY¥FX ! Yxd bmd¥fx nx “mf FOFX" zk
CY¥ Yy z¥ mzvF jbmzzy bvz|C¥F
A to assist L=M in laying out the 1¥zOxd™ z¥u Yxd C¥FECY¥Y 1zX to ensure a successful transition in the
event above
A set out our pedagogical approach, drawing on the existing school hO¥b@©w Gnlnzx and on
international ¥f}TY¥bm and evidence regarding remote learning
A provide a kifenavf k¥YwT z¥u to be adapted to meet the needs & capacity of the school community at
any time necessary (which should be subject to ongoing ¥f@rf and necessary adjustments)
0 Lfbnzx A sets out the principles and expectations kz¥ !"Ykk Yxd ¢Y¥fx"!
o Lfbzxa [f} zO vFYdF¥ime Yxd wYXY IFwEx™ 1OidYXbT kz¥ | Fxnz¥ vEYd ¥,
0 1""mf fxd "mP¥F Y¥F O} FkOv YCCTxdbF; such as form/ survey/ leaflet templates
Our support staff, admin, teachers, and therapists have each contributed to this guidance (the policy itself is
drafted by the Senior Leadership Team and approved by governors).

Ala H5L Si¥"©Yv Lbmzzwx 1 Hznbx LY fwFx”
Ultimately we value face to face education above all else and our primary aim will always be to remain open
on-site. Where it is in our community interest to reduce on-site provision for individual classes, year groups or
phases, we aim to transition to Virtual Schooling (whilst also maintaining on-site provision for the more
vulnerable or high needs children and for children of essential workers). We use Google Classroom for KS1 &
2 and Tapestry software for EYFS; evidence shows that ‘Schools using a virtual learning environment (VLE) to
inform pupils about learning activities — rather than the school website, and those delivering learning content
to pupils through online conversations or activities that involve consolidating previous learning or revising,
have higher pupil engagement levels and an increased probability of having highly engaged GQh<Gp<][j<
pupils. Teachers that give less attention to all areas of the curriculum than normal also have lower levels of

pupil engagement’ (Lucas, M., Nelson, J. and Sims, D. (2020). /EP]]19hhd][H]hlpQG¥AGHF<OIZFHIZ]jY | <g[Sough
NFER.)

Primrose Hill Virtual Schooling aims as far as possible/practicable: to maintain a sense of routine and
continuity; to ensure that every child feels included and supported; to strengthen our sense of community,
connectedness and wellbeing; to uphold our existing values and curriculum vision; and to sustain academic
progress for all children, with no child left behind. Below is a summary of some key features of the Primrose
Hill approach. We recognise that one size will not fit all and we do allow flexibility, but foremost we invest
heavily in supporting families to manage the standardised approach below:

., gP]Y!I hEP]]Y glIXYs jQZIj<DYIl <OglIG qQjP / 0 ¥<G<djlG N]g X
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KS1- 2 Master Timetable
WEEK i
Menday Tuesday Wednesday Thursday Friday LADYBIRDS ‘ FROGLETS and TADPOLES
9am Work for the day is posted. You can change your timetable as needed. Picase complete ALL work assigned each day. - - —
An adult will be online from 9:30am-12:45pm each day if you need any help, please ask them questions. If you would like to talk to an adult. you can also ¥:00am REGISTER - You will get a text asking you to register for virtual learmning for the
request this. day.
910-9:30am Zoom Register & Introduction of the day’s learning 9:10-9:30am Please respand before 10.00 am.
Each class will send you their Zoom link via Google Classroom e Sl e ey
9:30am -10:15am | English Task English Task English Task English Task English Task 7
Including either: ling it ing ei Including either: Including either: 10:00am Zoom session
handwriting - handuwriting - handwriting - bandwriting = il Join wsing the link at the top of the home learming PDF
- spelling/ phonics - spelling / phonics - spelling / phonics - spelling/ phonics - spelling f phonies
; G : Bt Story [ writing / creative activity as
10:15-10:45am Children can select to do one, or all of these things: 10:30am Phonics activity as posted on Tapestry
Fsnit posted on Tapestry
?;’Q;,,“L MRS 11:00am Mcvement break / Free play
10:45-1130am Maths Task Maths Task Maths Task Maths Task Maths Task 11:30am Maths activity as pested on Tapestry followed by free play
30-12pm Free play / Movement break Free play Free pla Free play / Movement break Free play / Movement break
130-12p: play /M t play play/ play / nt play / Movement S— Euhih
12-12:30pm Reading Task. Reading Task Reading Task Reading Task Reading Task
1pm Shared reading - use a story book or Reading Eggs
ASSEMBLY with Mireille ACHIEVEMENT ASSEMBLY with
. =trm story / creative activity as posted on | Singing session as posted on Topesiry
1230-12:45 Please submit your work before these sessions start Tapsstry followed by free play followed by fres play
Zoom Session - Marking & Feedback
2:45pm
12:45-145pm 12:45-1:45pm Lunch for all ) .
Wellbeing story / activity
#45pm Topic Wellbeing Aftermoon / Project | Tapic PE - Live with jordan at Topic
- i 1:45-2:20pm
Mum-ﬁu;g:l;’tum at 3pm End of the day
Pleass upload pictures and examples of your heme learning directly onto the
245pm Wellbeing activity Wellbeing activity Wellbeing activ i Tapestry app or web suite for the feachers o review and celebrate.
3:00pm Gaodbye and Sign OFf If you have any technical difficulties or need help installing and using the cppe,
please comment on the morning register and we will gt back 1o you with
Please note some year groups may switch the English & Maths session around depending on the morning zoom focus. This support.

will always be included in the daily 9am post for each class

711XYs 0QZ1j<DY! r<zdY! ¥[]jl OPkghG<s <h + 2 IkhQE>+g]WIE] NjIg[]][ N]g /j<NN ++ le
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Lbmzzy Breadth, balance & creativity, underpinned by
Whilst we recognise that remote learning is a very English and Maths
. . i . X Korcva |;|J-:_||_: rich, skills progression &
different format to on site learning, with different assessment based on Bloom's
- . . Topic/theme based cross-curricular (2
outcomes, our existing whole school vision and subjects)
approach is more relevant than ever. The recent Rapid Motivating, purposeful
. . |||I,-;*|:_'|l._||,v-;| ||_'-:_|rr'i'|-:_| & independenon’
Evidence Assessment on Remote Learning from the self-regulation

Education Endowment Fund (summarised in below)
confirms that our Curriculum Vision (summarised
alongside) remains best practice for Virtual Schooling.

QNNE?QHQI EOEKJ x A@=

Summary of PHS Curriculum Vision

Inclusivity, tolerance
Holistic & pastoral’ wellbeing




Summary of Key findings and implications from the Rapid Evidence Assessment

Education Endowment Foundation [Primrose Hill’s italics)

1. Teaching quality is more important than how lessons are delivered
Ensuring the elements of effective teaching are present - for example clear explanations, scaffolding and feedback - is mare
was no clear difference between teaching in real time (“synchronous

For example, teachers might explain a new idea live or in a pre-rec
builds clearly on pupils’ prior learning or how pupils’ understanding is su
1 Ensuring access to technulug'gr is key, particularly for disadvantaged pupils

: iring that teachers and pupils are p
: --1.=|=nt|.-sl pqr'hrulqu, if new forms of technology are being implemented.
3 F'eer mferuchans can provide motivation and improve learming uutcomes
Multiple r ys highlight the importance of peer interaction during remate learning, as a

sartunities for live discussions of content,

2 % d in many r Ith-:;:uE:h notably many studies involved older learners.
o peer interaction are likely to be better suited to different age groups
4, Supporting pupils to work independently can improve learning outcomes
Pupils learning at home
independently wit
Fnr Pml'r'plt' prompting pupih to reflect on their work or to consider the strategies they will use if they get stuck have be
5 valuable,

explicit rllppﬂrtf y help them work independent Fmrrlpln- by providing check |=T= or d.qll phru-..
5. Different approaches to remote learning suit different tasks and types of l:nntant

Approaches to remote IE-arru'ru.T va FI'-;' and hTu'F- rIiH'Fant =trer|FH" and weakne

which approaches are b

Unlike the usual expectations of curriculum progression, we expect some of the English and Maths work to be
¥f@njnzx of previous learning, but material should be engaging and challenging, building on existing skills and
encouraging df¢’m Yxd wY | f¥t & FF )vzzwd] Yxd Héw¥z}F Smd} ¢+¥Ywnd @njOYv afvz 4. Teachers will move
forward with the curriculum though progress will likely be slower.
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Bloom’s Taxonomy

Produce new or original work
Design, assemble, construct, conjecture, develop,
formulate, author, investigate

Justify a stand or decision
Appraise, argue, defend, judge, select, support, value,
critique, weigh

Evaluating

Draw connections among ideas
Differentiate, organize, relate, compare, contrast, distinguish,
examine, experiment, question, test

Analyze

Use information in new situations
Execute, implement, solve, use, demonstrate, interpret,
operate, schedule, sketch

Explain ideas or concepts.
Classify, describe, discuss, explain, identify, locate,

understand e
- Recall facts and basic concepts
i Define, duplicate, list, memorize, repeat, state

Where new/fresh concepts are introduced, teachers should be mindful of providing additional/enhanced
support and assessment/feedback (any new work covered in GC should always be revisited when back on-site,
hence planning records should clearly distinguish between new versus revised content).

Design and
Technology

We maintain our focus on core learning skills in the morning, but not to the detriment of our b¥FY 1@+ Yxd
a¥fyd'm zk j©atfb™}. English will most often be cross-curricular and purposeful, and weekly planning will be
based around themes/topics and an afternoon subject focus for the duration of week/s, ©jnx1 {©atfb™ | ¢Fhnkab
tuw; Yxd uxz vFdIf from our Subject Progression Maps. Just as in the physical classroom, planning a creative
and dynamic way in/’hook’ to introduce the topic will be key to sparking X f¥f}” Yxd wz 1®Y nzx.

In our physical classrooms we encourage integrated learning, where children take responsibility for planning
and fulfilling a series of learning jobs. We support our children to be ixdf¢Txdfx", self-reflective and flexible
learners with a I¥z "m wixd}f’, which in turn supports our children to manage home learning effectively.
Focusing on revising previously taught content provides ample opportunity for teachers to encourage
students to practice and reflect on explicit learning skills and behaviours/ growth mindset.

Staff can use a variety of delivery of assessment formats (see T&L Expectations section), though they should

Affective

Cagnitive

Psyghomotor

The Privnose Fll L be mindful that different formats may lend
[ themselves to different bzIxi ®Ff jumw} acc. to Bloom’s
taxonomy (for example, use of computer ‘games’ tend
to aid memory but not higher order skills).

Veston - Language for Leaviing —

We do not expect parents and carers to become
‘teachers’ like us, and different children may receive
different levels of support, so ensuring learning
dnkkF¥FX 1Y 1zX is appropriately pitched to the child’s
-1 starting points and context will be important and
require adapting (see Pastoral Support and
Safeguarding in Section 1).

Computing Religious

Physical health remains central to the curriculum, and our PE team will continue to provide whole school
support through a variety of daily PE sessions plus a weekly longer session reflecting our usual school practice.
So too a wellbeing/ mindfulness activity is provided each day by the Inclusion team, and a host of additional
practices to ensure every child feels included and supported.
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Daily/
Ongoing

Expectations for attendance of Virtual School remain the same
as usual school, and will require much additional support for
hard to reach families

Teachers will conduct daily live register so that absences can be
collated and shared with admin; in EYFS via Google Survey.
Where parents have not given permission for live lessons,
registration will be through submission of work online.

Teaching team will support attendance protocol as agreed with
SLT

GC teachers might want to make the register fun and
interactive, e.g. asking questions such as ‘If you could have any
pet in the world, what would it be and why?’, or giving a topic
based fact of the day

Header images/ theme for each class should be personalised

el

10:40-1am

10:40-1am Feeplay/ ovementbrea for -

tas2 Fre play 1 Movementbeskforall.

10:40-1am Froe ply  Movementbeak fora

e ply 1 Movement breskfor s

Mt Task e Tk

1245 2pm Lunch forall.

2215pm. 2215pm
Yo duty s sty vy

215.35m

2153pm
[Topic Topic

gy o Ve
S20m oot i

Daily/
Ongoing

SLT will agree skeleton template for weekly and daily timetable
All classes will tweak timetable but keep timings in line with
other classrooms

Admin to send weekly general timetable and teachers will add
specific class details on Google Classroom

In EYFS, daily timetables (template provided) will reinforce
routine (where needed, can be sent via email)

Families can amend timetable as necessary in agreement with
teacher, who will inform SLT — prioritise wellbeing and core
learning

Adapt the format of your sessions to suit the content and
maintain high levels of engagement.

, Yt vF 1 zx wY RiYy

¥r 5 - Maths Prime Numbes
investigation

The Enchanted Wood Chapter  French Tuesday 26th April 09 Charlie and the Chocolate
29 E Faclory

Primiase Hill rimary School eck o
Challenge 13

Daily/
Ongoing

Each class will plan and deliver/package a Maths & English

lesson each day in line with timetable and an afternoon Topic

lesson.

Core lessons (English, Maths) in the morning, during which time

staff are available to monitor and give support on GC (and over

phone if necessary)

Accessible and variety of formats should take account of

different learning styles/preferences/abilities

Staff must be available to assess understanding (e.g. posting key

questions — see assessment and feedback) and respond to any

issues through the morning

9:10am & 12:30 Live Zoom class meeting daily to set out

expectations and reflect on the morning’s work.

At least one lesson per day should entail dynamic teacher

delivery ie pupils should see and hear their teacher at least once

adaye.g,;

0 Video posted on school’s YouTube channel and linked

0 Slides with audio recorded (can use zoom or in-built add
your voice to a Google Slide with the ‘insert audio’
function. You will need to use a voice-recording app on
your device and then upload from your device. If you
upload to G-Drive first, check that the folder you’re
uploading to is shared with the children, otherwise they
‘won’t have permission’ to hear the file)

0  Surveys or documents with audio file embedded (can use
Quicktime on Mac, Nimbus or Loom on PC and unload)

Virtual Learning Walls can also be collated (even photographed

from physical classroom) and moved to top of daily feed or

signposted for support

A, Yo UnlxwFx !

Daily/
Ongoing

Assignments should be directly linked to lesson material and
expectations/ success criteria clear to children

Assignments will be posted at set/scheduled times, although
also all released in the morning to support flexible use of
timetable




Y6 Herons ‘ Y1 Dragonflies 3 Y1 Butterflied
29 students 28 students 29 students

Due todsy Due today Due today
1600 - 1 " 2 Tuesday 28 April Matt
Tuesday 28/04/20 Tuesday topic: chest

Tuesday English - Personalities Tuesday topic - make:

Y2 Beetles Y2 Grasshoppers i Y3 Squirrels

-

7 M

3
a

30 students 30 students. 25 students

mant: Maths - factors

@ Alice Doran postad a ne

b 24 st

2 9 13
Factors.pdf g‘ What are factors? - BBC ...
POF o Wtps: vrww,boc. co.uk/bitesi,
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13 class comments

£ AmiOkamoto
ﬁ/ Your welcome

Morning work should be submitted as soon as completed (at
the latest by 12.45am), PM work will require submission and
where possible will be marked or acknowledged by an adult
Teachers should monitor assignment submission and student
progress (on the People page, click on the name of a student to
see their completion progress)

Add ‘topic’ to assignments to help organisation (for example by
subject or date, depending on what you find useful and is
agreed in phase) — this will make it easier to find

Ensure use of different formats for work/submission such as
Google Docs, G Forms, G Surveys, G Slides (unfortunately
Google Docs don’t work so well on tablets or phones and not
every child will have access to a printer, so teachers should be
aware of potential limits to access) or uploading videos and
pictures

Assignments should be suitably differentiated for groups or
individuals Group related work into topics to keep classwork
organised. In the Assignment dialog box, click the Topic list
arrow and select Create topic

Cheat sheets/ checklists/ helpful resources to support children
to problem solve independently are ideal

" I 1 i Ongoing weekly or daily whole school posts at agreed times b
Tmzvf Lbmzzy . xbmw X Lf' 2 Dally/. nor?—clafsroomy based ystaff inc. SLF')I' (asser’r%blies), musi::l
@ ;3;‘?" Lawal Ongomg specialist, PE specialist, and PSHE lead
ek Posts should have consistent headlines and ideally
hitps /lyoutu be/DFW34sTOm-c visuals/emojis if posting on school threads, so that the
activity/subject/expectation is clearly signposted
o Leaving the comments thread on is a good way to boost and
?::Wﬂ monitor engagement, however it is the poster’s responsibility
N e to monitor these comments rather than the class team in the
Euttry so beautl,Coming out o lay Futer, et first instance
EEE}'gof:l{“j“;Zf%ﬂi‘i?l,’&?if%‘?ﬁ(Q*LTLZZ‘L?72 Class teachers and admin to ensure all middle and senior
‘ 4 leaders and all specialist teachers have access to every
classroom
XIYIFWEX Yxd =z 10Y nzX Dain/ Students need to feel connected with each other as well as
. staff. Daily live meetings over zoom to book end the morning’s
Ongoing

Year 152 %

activities (at 9am and 12.30am).

Ensure regular opportunities for collaborative work (group

tutorials over Zoom, paired work on a presentation, sharing

outcomes or evaluations on message thread — keep purpose

and parameters clear but also explore less structured sessions

or allow children to lead, for e.g. a discussion group/ reading

challenge group — chose text/topic)

Weekly achievement assembly certificates, weekly postcards

and positive texts as nominated by staff and sent by SLT/admin

Teachers continue to post exemplars and news on school

website (to be monitored by PLT)

Teachers & link SLT to monitor progress/ engagement (in the

Classwork area you can monitor submissions by individual

pupils)

Where a whole class is being seen to flag, link SLT may

O Actively engage with students on classroom, promoting
and encouraging learners on comments thread or
otherwise

0 Send whole class texts or letters reminding parents of
expectations and support avenues

0  Agree additional monitoring or adult support for GC




H©¢HV: vz :ff “mny “fybmﬂ@: kYbF At least ° ;\_/Iorr;ingdlive regijter 9;m and feedback at 12.30
. . . ® Teach videos on Youtube
YxdUz¥ mFY¥ "mfn¥ ®@znbf twice e Class story/poem
daily e Sharing a piece of work
e Awarding pupils
H©¢HV: mY®F z¢CZz¥ Oxn'+ "z vnYn:f At least . Co}:nm(et?ts |thread in\gtatioE for pupils to ccjommunicate wilt: eac:
. .. other (be clear regarding the purpose and expectation, althou
zIf'mf¥ once sometimes allow fgee/ungstruthre’t):l chat) P s
every 2 e Make clear your expectations for the posts (photos/videos of
days art/craft projects completed at home; no ‘chatting’ in the stream
to avoid clutter etc
® Project based activities in pairs
e Sharing work / Show and Tell (set parameters!)
1 ::f: :fo Yxd 3ffdaYbu Daily/ ® Every submitted assignment must be acknowledged, all ma}ths
. and English must have feedback (marking, consultation,
Ongomg comments etc.) however this can be through the 12.30 live zoom
OR through group tutorials in the afternoon
® Other creative ways to assess and give feedback is critical to the
learning process and there are a variety of ways teachers can do
this
omark e Google Forms to make a quiz, and can also grade the answers if
E Mohamed Hamza - Lettr task you add an answer key
. e Post self-assessment/ evaluation as an assignment for a quick
snapshot of confidence levels
et s f 100t g e of LOW. sy e s et qeston o e Store frequently used feedback in Comment Bank for an efficient
a Dardak 27 way of responding to work
odo 0 workon and mprove i eter. e read comments ad pron e Lead tutorial groups
e g i (g et e oy e If you posted an assignment, you can use a comment privately on
their assignment, or on the assignment thread itself
® Private comment on pupils’ work rather than for all to see
® You can highlight on a google docs or slides directly
0  Personalise the feedback to acknowledge the effort
0 Include athought for a next step or a correction (Have you
tried”l; check question 4 again etc)
0  Keep the tone positive and encouraging
, nkkFYFX Y nzXx Dain/ e Appropriate differentiation is key to success
o . ® Sessions/activities can be assigned to individual pupils or groups
ngoing rather than the whole class. When creating an assignment, click
the All Students button. Select only specific students.
e Teachers may choose to create classroom groups based on
readiness, interest, reading level, or other factors for T&L
(groupings should not always be ability based and should be fluid
not fixed)
® Teachers may choose to allocate particular staff to provide
enhanced support to particular pupils (this could entail a phone
call to reiterate instructions, monitoring work and giving feedback
before submission, sending guided/banded books on Reading
Eggs)
® Ensure availability of extension/challenge activities
HvYxoxax | _°¢fb"Y"nZX: Weekly e Work and assignments will be saved in children’s Google drive

and at the end of term all work is archived on GC

Expectation that planning formats remain the same unless
otherwise agreed with SLT/ PLT

Remote learning  daily/weekly  assignment/consultation/
registration formats can be adapted and agreed with SLT

Learning knowledge and skills are drawn from the progression
maps for each non-core subject (do not lose specificity of subject
— consider subject weeks/days within phases or as whole school
initiatives)




Parent Feedback As ® Phone consultations are a great way of keeping parents updated

Text

e =] ofa0naz email - most teachers prefer not to check this but to

teachers2parents ® Teachers let parents know how you want them to contact (for

about their child’s learning but ensure staff telephone numbers
necessary are blocked (Go to Settings, Phone, Display Caller ID)

example, they can automatically send a message to your google

communicate on private messages in the Classroom or over the
phone)

® Seek and respond to feedback and review with parents

® Positive praise texts and postcards sent home

AIA HY!"z¥Yy LOCGZY E xbv@tnzx & LYKFIOY¥dnx |
)FfmY@nzO¥ & L.>5 LO¢¢z¥"
We seek to promote wellbeing through curriculum content, including:

Daily wellbeing sessions (focusing on self-regulation skills, positive affirmations, shared narratives,
mindfulness and growth mindset)

Regular opportunities for peer and staff live connection and discussion

Rewards

SLT to send birthday card to every child (arranged with admin) and notify teacher, who will celebrate
online

Wellbeing/project-based offline days

Frequent/ daily communication to families using a variety of mediums

Virtual Worry Box (see Appendix A) will be re-posted and promoted each week, and monitored by the
Inclusion team, for any KS1/2 child to access at any time. Where directed by Inclusion Team in line with a
worry box request to speak to a named staff member (see Worry Box Conversation Guidance Appendix A)
Behaviour expectations shared with children through Google Classroom and our Zoom code of conduct
(see Appendix D) to be established from outset

In the event of inappropriate behaviour online, adapt on-site Behaviour Policy — 2 warnings (one written,
one phone call, and then SLT to agree a temporary period of ‘muting’ a child's whole class comments and
inform parent).

, - 2M636* IMBA? 17?7, =APMAKE?4 A3 *56=,K.? ?..,674 1, ,6M6A? 1= LNHHAKM

In addition to the class register/ consultation records, monitored by the link SLT, there is a central register
held by SLT of all children needing additional support. Schools will always seek to prioritise those children for
on-site provision for whom the risk level remains high. The list will be updated and referred to daily, including
as a rolling agenda item for SLT and ILT and used to monitor and record actions.

Teachers will receive regular reminders to email (SLT/ILT/office) with information on any children that we ARE
NOT aware of being hard to reach.

This might include:

- them logging on and not completing any work

- them logging on / completing work, but not being able to contact anyone at home

- them being late every morning and then when you call the parent doesn't / doesn't answer
- anyone who has highly anxious parents and may need extra support / an extra call
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COMMENTS ACTIONS PLANNED/
ACTIONS COMPLETED & ON TRACK/
Issue Risk factors Underlying reasons ACTIONS ON-SITE

Not submitting work
Not picking up calls
SEN/ Vulnerable

Tech issues (inc. haring)
Parenting capacity

low attainment

Alternative work send
Offer school place

Not logging on

Safeguarding
SEMH needs
CALL/monitor

SLT/ILT

. YdRYX Y IFd *mwd¥Fx

We know that low-income children and their families are likely to suffer adverse effects in any social crisis,
and studies have also shown that these children have suffered the most academic disadvantage during
remote learning. Best practice with regards to virtual schooling has an especially positive impact on
disadvantaged children. A systematic and thorough approach to monitoring the engagement of and planning
appropriate pastoral and academic support for these families is underpinned by a shared and explicit staff
understanding of the barriers that these children and families face and a concerted effort to overcome it.

POTENTIAL -

e Selective screen time can have a positive effect on minimising education disadvantage in
low income families, e.f. 80s Sesame St study showed a significant improvement in school
readiness

e Equal enrichment activities - higher income families are more likely to go on educational
trips etc., but no longer...

e Proximity factors - studies show that low income parents are twice as likely to talk to with Google Classroom

their children in front facing buggies. Might there be a home schooling impact? e Content highly literacy reliant (less verbal cues, less kinaesthetic, less social cues)
® Revision - revising old stuff rather than moving on too quickly can have a positive effect ® Parent as facilitator depends on capacity (financial, emotional, practical)
on lower attainers ® Environment & work spaces - many children have less suitable space
e A window in to the home - our access into the home could have a lifelong impact (we ® Thevirus itself is “prejudiced” - shows adverse effects on low income families
know that campaigns, resources, programmes can have positive effects on families) h

THE GREAT EQUALISER “ PERLLS - THE GREAT DIVIDER o _

even start school, and this gap grows as they get older
® The summer holidays has a negative impact on attainment of our disadvantaged and lower
attaining children especially, so we can infer the potential impact of no schooling
® Access dependent on devices, which low-income families are less likely to have
Disadvantage have higher screen time already
Middle and upper income families have language rich households vs. min oral interaction

L¥Y " FInf} "z LOCCZ¥ ndFx nknfd @CuxF¥Yavf O L. 7?2 bmvd¥fx A kywmnf;
MFfomxzvzl+ Yxd Thbf})

e Allocating the Tech team to focus on both on-site and remote/phone support to get children and
families set up

e Routine expectations and timetables should come in different, accessible formats reinforced and
adapted as necessary

e Attendance procedures should be watertight (attendance expectations, text to all NCs, follow up
phone call)- | Ff 1¢¢Fxadn® .

MO= LO¢CCzZ¥"

e Differentiation and suitability of delivery and pitch — and motivating factors — can have a high
impact on sustaining engagement for SEN, low attaining, or other vulnerable children

e Balancing high expectations for attendance and engagement with being supportive and flexible/
adapting where needed

e Additional praise and failsafe activities to encourage reluctant beginners

11



MY¥ITfd LO¢CCz¥
e SLT will monitor daily and plan supported packages. Focused rewards (postcards, positive praise
comments on GC/Tapestry) on families identified as vulnerable
e Providing additional tutoring during morning sessions to children/families struggling
e Providing daily alarm calls for families struggling with routine
L¢FbnYw;” LOCCz¥
e Schools art therapist will continue to work on-site with anxious children, and other therapists will
carry over casework to virtual and provide consultation support to Inclusion Team

.5*H & *62U*H bmd¥Fx

Both categories of children will be prioritised for on-site provision, and will remain high profile with regular
risk reviews. In addition to the virtual schooling strategies used for SEN & vulnerable children, the school
SENDCO will provide weekly catch up calls to parents whose children have an EHCP plan to ensure that
children have the support necessary to make progress.

The Designated Safeguarding Lead will also contact the parents of children who are vulnerable or known to
Children’s Services on a weekly basis.

KiL< O L13.4NIK,6?4

Regular communication with children and families remains key to ensuring all our families are safe, as do
reporting and monitoring systems — more so than ever for children who are schooling from home. See the
Safeguarding Addendum for further information & FAQs.

I REY 1@ F =FY¥xnx 1 =Y F¥Yv; Yxd KF|zO¥bf,;

We expect all children to engage with Google Classroom/Tapestry as we believe this is the best platform for
delivering remote education. We are happy to adapt the expectations, timetable and lesson content to suit
children and parents’ needs and schedules. However, where despite communication and support, parents are
unable to access the learning through a technological interface, the school can provide learning packs and
materials for parents to collect. This will need to be approved by SLT and delegated to the on-site team to
organise (learning should match, where appropriate, the Google Classroom learning) for parents to collect. In
this instance, we expect twice weekly communication from parents to update us about their children’s
learning and wellbeing (this can be requested by phone or email).

L. *M6A? a
alA KzvF! & KF!ezx ann nf) nx L=M

L=M KOK kz¥ Sn¥ " ©Yv LbmzzwxI

L=M A L=M & L=M A L=M & L=M A )O!xF!!
=>YxYI¥
<f+ KAK T&L SIP / Shared | Safeguarding | Attendance Inclusion HR/Finance
resources

Swov Remote & |Yrs5&6 Yrs3 &4 KS1 EYFS On-site
*Yi¥zzw, 'z . hool p ision & Risk
R in schoo rovision is
¢mY!'fid z’mf¥ | provision Planning Liaison tree Register/ Vulnerable Assessment
K8K consultation | children

Staffing s

12




INSETs IT support
and
monitoring
S¥©Yy Protocol & Specialist teacher | Behaviour Behaviour Worry box Critically vulnerable
TmzvE monitoring postings support monitoring monitoring staff register
Lbr_T?Z%V . Assemblies Subject weeks Safeguarding Pastoral Support Differentiation
b nY 1@ protocols
Yxd Hz}"} Zoom sessions | Technology Daily Registers Critically
devices and and Attendance Vulnerable
internet access children and staff
register & Daily wellbeing
support posts
>nddvF Phase Leadership Subject leads and Meal time In school staff SEN specialists Admin team
Team specialist teachers supervisors
= 1
'def¥l Tech team

ala 1" fxdYxbf H¥z"zbzv Yxd H¥zbfdO¥f

Agree on Virtual Schooling attendance protocols and procedures. Virtual Schooling is not optional and we
believe that high expectations backed with rigorous monitoring and support systems is the best way to ensure
families sustain engagement with GC/ Tapestry. However this model must be adapted to enable each family
to succeed and make the most possible progress.

Virtual schooling attendance will be a key factor in identifying children and families who require additional
targeted monitoring and support (see 1:5 Pastoral Care and Inclusion).

Attendance is taken every morning through Zoom, Google Classroom, via a texted Google Survey every
morning to EYFS, or through submission of work/observations in the mornings. The register is recorded by
teachers and then transferred to the Integris system by the administrative team. If children are absent and
not engaging online, this will be followed up by a phone call from the class team in the first instance. Any
persistent non-contact/engagement will be escalated to SLT- ¢vFY!F ' 1¢¢Fxdn® . afiz |

DfE recording and reporting arrangements for attendance will be followed as necessary.

alA *zwwoxnbY 1zx Tn'm HY¥Fx !
Staying ahead of communication is key in managing the start of online learning. Where possible, it is critical

to have a very clear and graduated approach to letting parents and carers, staff and children know the stages
towards a lockdown, particularly where there are rumours and uncertainty surrounding the situation. This
might include:

A Utilising different mediums to ensure all adults at home are receiving information (including websites,
emails, texts — and more often than not all three).

A Updated information from DfE and PHE communicated mainly on the school website with text links
sent each day.

A Abanner alert installed on the website so updates will flash up when anyone opens the website.

A A letter pre-prepared where there is sufficient notice to outline our plans for school closure (below the
initial template then modified for EYFS & KS1/2).

13




Primrose HUL Primoary Scihrool

Princess Road, Regent’s Park, London NW1 8JL
Tel: 020 7722 8500
admin@primrosehill.camden.sch.uk
www.primrosehill.camden.sch.uk

Dear Parents & Carers

School will close from Friday 20 March at 3:30 as per Government advice. At this point, we do not know the
end point, so are planning indefinitely and will re-assess the situation as it develops. We will keep in regular
contact with you.

The school building will only be open only to children of key workers and identified vulnerable children.
Teaching and learning will continue remotely and it is the expectation that parents and carers support us in
ensuring children are following the planned activities which will be laid out shortly.  WVe are keen to ensure
that our children continue to benefit from quality educational experiences from the comfort of their home, and
that this is a positive experience for all.

1 will keep you updated with texts and emails throughout the closure. It is vital to keep in touch with you so
please make sure your contact details are up to date in the office.

On Monday 23r¢ March, school staff will have a day to plan the learning activities for the children for the next
week. This learning will commence on Tuesday 24t March.

The majority of the work would be undertaken on google classroom and / or using our subscription software
such as Purple Mash, Espresso and Interactive Resources. Each year group will plan a summary of the learning,
which will be posted onto the school website. This will be texted to you with a link.

The ing ti is a rough guide:

9:00am Check in / log onto google classroom

9:15 — 9:45am Reading and comprehension

9:45- 10:45am English Focus (1 hour)

10:45 -11am PE Activity /Play / Free time

11:00am -12noon | Maths

12:00-1pm Post learning on google classroom / lunch
1-1:30pm PE Activity /Play / Free time
1:30pm Teachers check online outcomes
1:30-3pm Project Based Leaming
Teachers / Support Staff phone checking in with children - 6 per day
3.00pm Whole school wellbeing exercise

When the morning sessions of home learning end at 12:00 you will need to post the outcomes/learning on
Google classroom for the teacher to check between. If you have not posted work for your child, your teacher
will be in touch for an update. If your child is unwell on that day, or there is another reason why they cannot
complete the work, please let the teacher know on Google Classroom so that we are aware.

We will also plan in some activities to promote your child’s physical and mental wellbeing, which as always
remains our priority. With the help of our wonderful parents and community, we hope this can be turned into

a positive experience for all.

Finally, reassure your child that this is a special shared home school experience and that they will keep up with

their learning, break for the holidays, then come back. Be honest that we are shutting because we want to make
sure we don’t get sick. Let your child know what they can expect of their temporary home learning experience
—all of the details (timetable, expectations) are attached below.

For Monday 23™ March, you will receive a suggested daily timetable to carry out at home, which will
ensure you are ready for the following days of home learning:

Make sure you are signed up to Google Classroom https://classroom.google.com/h

9:15 Create a home work station / area
Sign up to Reading Eggs’ 2 week free trial https://readingeggs.co.uk/
11:00 Online supported PE activity Log into interactive resources: http://www.interactive-resources.co.uk/

Sign up to Espresso: https://content.espresso.co.ukl/espresso/primary_uk/home/index.html

Sign up to Purple Mash: https://www.purplemash.com/sch/primrose-nw1

These are all on the website in our class pages.

If you have trouble accessing any of these, call our admin team on 02077228500. Jacob will also be available
tomorrow at 8:45 in the community room if you need any support.

12-1:30 | Lunch and free play

1:30 Topic research tasks

3:00 Get set for the next day

Enjoy your home learning experience and know that we are here to support you remotely! It is important
children continue to learn during this disruption so please engage with this. You can email

admin@primr amden.sch.uk or me at head@primrosehill.camden.sch.uk at any point.

Below is a recommended daily timetable — you can adapt or take breaks where necessary but the expectation is
that all children will engage in structured activities for the morning — parents will support this process and
encourage the children to be independent, active, and engaged. The teacher will be available from 9am to
check in with the pupils and register on Google Classroom. Staff will then check work posted on Google at
1:30pm and you can book in a phone consultation with the teacher or member of support staff from 1.30 —
3pm at least once a week, and consultations with Tom and Jordan (Music & PE) can be arranged if necessary.

A further letter will follow with more information and plans for children who have key worker parents and
carers or are vulnerable.

Thank you in advance for your cooperation.

A All parents to be texted and emailed with survey links regarding access to devices and the internet at
home to ensure that teachers know who does not have access. This means, where devices are loaned
from school, this can be done prior to Day 1 of school closure.

A Communication of the weekly timetable will be made to clear to parents with as much advance notice
as possible.

Hmzxf *zx]Ov'Y"nzx; are the most direct and efficient way of communicating with parents and of fully
understanding their situation and providing appropriate support (and concerns will be referred to SLT or DSL if
Safeguarding). Any staff concerns will be escalated to SLT and the DSL.

LOWWY¥t zk 4* kz¥ CY¥FX")
A You will get a timetable overview of the week
Children must submit work and/or attend the live register daily
Children complete and submit assignments ideally by 12:30pm but can be at time agreed with teacher
Work can be printed out, completed in a Google document or survey, or you can take a picture and
upload it
The teaching team will be available to answer any queries about the learning throughout the morning
There are twice daily opportunities for the children to engage with live sessions - this supports
wellbeing and connectedness
All children will be required to complete all three lessons each day unless they are unwell. If they are
unwell, please notify the school office before 9.00am
A Email the SLT anytime and expect a high volume of communication from school, especially at the
beginning (we will reiterate expectations frequently to support everyone in the transition period).

-

_°CFb Y nzx! Yxd 5zwfU Lbmzzy | I¥FFwx”

e Engage with all school communications
e Support your child to complete the timetable and work assignments, especially Maths and English
e Ensure your child registers in the morning
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® Report any absences from virtual school as you otherwise would (by calling the office)—including
COVID 19 symptoms or positive test results for the child or someone within the household

e Let the school know if their child has any technical issues with accessing online learning

e Keep the school updated on any significant changes or difficulties in home life

e |If parents/ carers not wish your child to be seen on the lesson recording, or the live lessons, please
complete the Zoom permissions form or email the office
Ensure your child only uses the platforms for educational purposes
Monitoring the use of their devices for access of other online materials and apps

ala L Ykk , FevzewFx ™ Si¥ OYv & AxILif Lbmzzy

Virtual Schooling and On-site Weekly Rota, which should take account of risk factors and other mitigating
factors, including aiming to assign staff to classes/children that they know well, and should aim to be agreed
with staff. Clinically vulnerable staff, in line with the updated guidance, can be prioritised for virtual schooling
rather than work on site. It may be initially necessary to aim for lead teaching staff (teachers or HLTAs) to get
the remote learning provision up and running and maintain a high level of attendance/engagement before
they are featured on the on-site rota .

EXAMPLE OF WEEKLY ON-STTE STAFFING ROTA

Monday Tuesday Wednesday Thursday Friday
SLT on site HT ‘ AHT ‘ AHT AHT ‘ HT I HT ‘
Office staff1 | 8.00-3.00 8.00-3.00 8.00-3.00 8.00-3.00 8.00-3.00
Office staff2 | 9:30- 3:30 Work from home 9:30- 3:30 Work from home 9:30- 3:30
In schon! if naadad In crhnnl if neadad
Ofice Staff | 1:00-4:30 1004 EXAMPLE OF WEEKLY VIRTUAL SCHOOLING (IAISON TREE
3 » Staff working at school, they will still be able to support, but limit number of children they have to call.

EYFS-Y2 | Ya-v6 EYFS & Will have primary age dependents at home, so limit the number of children they have to call and consider other supportive adjustments
- We understand that some mornings there might be more support needed in each class, so we have allocated back ups for

Lead adult Mamed staff each phase, and you can seek support from your link SLT (contacts below) They have a list of contacts and can help with

the calling for registers between 9-10. Just text them to let them know:

1st Aiders
Supporting 7
o | ADULT SUPPORTING STAFF S5LT & Phase
SEMH support 5 N;:;i;:dm (below, teacher to list children for staff to support/call | Leader a"“"‘:n
CLASS | as i : coimihg|
sackupit | Named staff : planned by or specific tasks to undertake during the week) school

absences i class teacher

AM session 8:45-12

PM session 1:30-3 !
Lunch break for 1st Aiders A 12-12:30 Nursery | o
Lunch break for 1st Aider B 1-1:30 | Nz
Lunch break for Class teachars 12:30-1:30
SLT on reflection duty if needed

T_.-r

:
Receptio | .
£ J

Year 1 '

The Liaison Tree (example above of fortnightly Liaison tree template established by SLT) is released each week
showing key staff in each class. The class teacher may then be expected to populate it with specific children or
15
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key jobs allocated supporting staff (although they may choose to record the details in their own format, as per
the below). SLT will also provide a list of possible directed tasks for support staff (including online CPD) — LTf

° _
1¢¢fxdn® 3afviz |
Musnday Tunsday Iness [ Trvarsday Frieay
800 - 810 | Readt Assignments | am .NI [ [mn
510 - 2:50 Ruading Ruglatar IHru.-\'_mrm | Bujar Jamiva IEu_A'.'.Irmn'.a | saboraBosa
£50- 1000 Break Online heip [sabenaBuar | SabenaBem |8 2 |SsbenaBesa  |Buariemma |
4000 - 10:30 PE Charching work (lpic) |SebanaBujar |Sabena/Basa | Bujan
Other [
4030 - 11015 Eﬂ’“lh Onlime hMﬁ IHﬂ:u.'—'.Q“l’\"l | E\._.'\'.'J’ T | Sabona'Besa
1:15- 11:30 | Breai Chacklng work I T T 1
| Other I‘_'iﬂlx! Bujar Sa IEa_'mnn'Hcm fJemma
1:30 -12:15 Maths Online help [Sabenauiar | ma__|Sabera/Besa | Bu |
1215 - 12:30 Chn upload wark. Checking work (Engl n'll.=-::..'.'.c-1|r'.'| I-.=._.."_c1=::"4 I
1230 - 145 Lunch Cther [ |
1:45 « 2:00 Music Online help jlhll Bujar!lemma j.‘.—:\:e'\u i BujariJemma
200-3:00 Tapic Checking work (matha) SabanaBujar Sabenaiu Bugantlemma Sabera|ui
200 . 3:30 re— Gther [ |

Bold = Adults needed onling to help
Othesr = lime {o call children Lisisen Tree or ather tasks a5 dirscted

AXILIF H¥z@n!nzx
For the initial launch/set up period, where possible the class teacher should be prioritised for virtual working
so that GC planning and the virtual classroom expectations can be fully established. Thereafter, with
consideration to staff risk/mitigating factors, and to staff preferences, a fortnightly rota system will ensure
home/school working is equitable for staff. Staff on-site will be primarily supported through robust safety
measures (see Risk Assessment). T&L Expectations and Support include;

e Staff on-site will need all protocols and procedures in the Knju 111 f}1wfx" — see below the Behaviour

Expectations/Protocol for Children (also refer to Behaviour Policy: Covid Addendum)
Befiavioun E?mc&ﬁom
- Safe Space Captains (Zones of Distancing)

Avoid

« Everybody else in school

2m P

» Your dlass and 3chool helpers

- Catch it, Kill it, Bin it!

vl

- Hygiene Kings & Queens (don'’t share resources, help out with “
cleaning) but if you forget, clean again! at

o

[ e " - Smooth Movers (move safely through the school, stick to group areas

' “3nd seating plans)

@ :‘?' - Handwashing Heroes (in/out infout, wash it all about)

e Staff on-site will have additional vF}}zx "fweY ] provided to support the teaching and reinforcing of
protocols, in addition to  mzvF jbmzzy ¢z | @F ¥Fxkz¥bFwTx™ |+ " Fw (led by SLT)

e The children accessing on-site provision can follow the same learning materials/pathway as their
virtual class (ideally the lessons will be live and interactive) and will use chrome books to upload their
assignments.

e The children accessing in-school provision will engage with — mzvF {bmzzv zxnxF content (assemblies,
PE challenges etc.) although timings are flexible to suit the cohort

e Where teachers are working on site, the role of vfYd YdOvD in a group will usually defer to them unless
otherwise agreed. Where there is no teacher, a member of LO¢Cz¥" }"Ykk will agree to be ‘Lead Adult’
and will be supported to deliver the planned teaching content with SLT oversight

e Llead Adults are welcome and encouraged to deviate from /extend / adapt the online content,
however they should aim to cover the same units/ topics / criteria

e On-site schooling is encouraged to take advantage of the outdoor resources as far as current protocols
permit, and to follow the interests and needs of the children in their bubble
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